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Messaging Audit Template

Evaluate every customer-facing asset against the 5-Second Test
Instructions
For each asset, remove your company name and logo. Read only the headline and first paragraph. Then score it using the criteria below.
The 5-Second Test:
Can a government buyer immediately answer:
   1. What do you actually do?
   2. What outcome do you drive?
   3. Is this clearly different from competitors?
PASS = Clearly states outcome, speed, or capability differentiation FAIL = Generic, feature-focused, or sounds like everyone else
Scoring Criteria
Mark PASS if the messaging includes at least TWO of these:
☐ Specific mission outcome (not generic benefit)
☐ Quantified result or timeframe
☐ Commercial positioning or proof
☐ Speed/deployment timeline mentioned
☐ Clear capability differentiation (what you uniquely do)
☐ Acquisition simplicity (FAR Part 12, marketplace, GSA, etc.)
Mark FAIL if the messaging:
✗ Uses generic language ("leading provider," "innovative solutions")
✗ Lists features without outcomes
✗ Could describe any of your competitors
✗ Focuses on company credentials over buyer value






	Asset
	Pass/Fail
	Speaks to Speed?
	Has Outcome?
	Rewrite Notes

	Homepage
	
	
	
	

	LinkedIn Company Page
	
	
	
	

	Capabilities Statement
	
	
	
	

	Email Signature
	
	
	
	

	Case Study 1
	
	
	
	

	Case Study 2
	
	
	
	

	Case Study 3
	
	
	
	

	Product Sheet 1
	
	
	
	

	Proposal Template Intro
	
	
	
	

	Event Booth Messaging
	
	
	
	

	Partner One-Pager
	
	
	
	

	Marketplace Profile (if applicable)
	
	
	
	


Scoring Summary
Total Assets Audited: _____
Passed (Outcome-focused & differentiated): _____
Failed (Generic or feature-focused): _____
Goal: 80%+ pass rate within 30 days




Common Failures & Fixes
· FAIL: "Leading provider of cybersecurity solutions"
· FIX: "Reduce veteran benefits processing time by 40% with our case management platform"
· FAIL: "Comprehensive IT modernization services"
· FIX: "Deployed in 45 days. Zero-downtime cloud migrations for mission-critical systems."
· FAIL: "Innovative AI-powered platform"
· FIX: "Commercial AI solution, FedRAMP authorized, processing 2M+ transactions across 8 agencies"
· FAIL: "Trusted partner to federal agencies"
· FIX: "15-person team specializing in legacy system modernization—delivered more successful migrations than firms 10x our size"
Procurement Reform Alignment Check
With FAR Part 12 reforms and marketplace adoption, also check if your messaging addresses:
☐ Commercial product positioning (not just "federal-approved")
☐ Speed of deployment mentioned
☐ Risk reduction for buyers (not just capability)
☐ Acquisition path clarity (FAR Part 12, GSA, marketplace)
☐ Capability differentiation over capacity/size
Priority Rewrites
List the top 3 assets that need immediate attention:
1. ________________________________ Deadline: __________
2. ________________________________ Deadline: __________
3. ________________________________ Deadline: __________
Action Plan
☐ Week 1: Audit all assets using this template
☐ Week 2: Rewrite top 3 priority assets
☐ Week 3: Update remaining failed assets
☐ Week 4: Re-audit to confirm 80%+ pass rate
☐ Ongoing: Apply 5-second test to all new content before publishing
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